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For ITTO Project: PD 552/09 Rev. 1 (F) 
 

 Encouraging Customary Landowners in the Lowlands of Papua New 

Guinea’s Central Province to Reforest their Grasslands                                                         

with High Value Trees 

 

 

BACKGROUND AND OBJECTIVES 
 

ITTO Project 552/09 aims to create a model reforestation framework that encourages 

customary landowners in the Central Province lowlands to grow high value trees on their 

grasslands.  Project outputs relate to the establishment of training, awareness and support 

services that will be managed and sustained by the PNG Forest Authority (PNGFA) in 

collaboration with the National Department of Education (NDoE), National Agricultural 

Research Institute (NARI) and Small to Medium Enterprise Corporation (SMEC).  

Under Output 1, the Project Logframe expects representatives from each target group to have 

access to practical and attractive information about reforestation issues, options and processes; 

to be verified through materials and activity reports.   

Activity 1.2 involves the creation of a reforestation awareness service for landowners and 

the wider community. The PNGFA Afforestation & Reforestation Directorate leads the 

design and delivery of a cost-effective and sustainable program that targets key organizations 

and personnel using a range of communication methods. In December 2018, Pacific Island 

Projects (PIP) was recruited as Short-term Consultant (STC) to lead the delivery of a 

reforestation awareness service for Central Province using the Landowner Awareness Kit 

(LAK).   

This Report for Activity 1.2 describes the step-by-step landowner awareness activities that 

were undertaken with the 3 target communities in the Central Province lowlands.  

Report for Activity 1.2:                                                       

Establish reforestation awareness service 
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ABBREVIATIONS 

LAK  Landowner Awareness Kit  

MS  Microsoft 

NARI:  National Agricultural Research Institute 

NDoE:  National Department of Education  

OPGPD Operation Painim Graun na Planim Diwai 

PNG  Papua New Guinea 

PNGFA PNG Forest Authority 

SMEC:  Small to Medium Enterprise Corporation  

STC:   Short-term Consultant  
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1. SELECTION OF AWARENESS MATERIALS  

1.1 Initial consultations 

During Field Trip 1 (11-15 December 2018), the project partners assessed the present need 

for reforestation awareness at the project’s third model site: Barakau village. Seven 

community representatives were interviewed (4 male and 3 female). The charts below 

indicate respondents are interested to plant trees on their land, but have limited know-

how and experience. More information was needed about reforestation issues & options.   

  

 

 

 

 

 

 

 

  

Figure 1:  Results of the  project’s initial assessment at Barakau village. 
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1.2 Selection of awareness resources 

Following Field Trip 1, 8 awareness resources were selected from the LAK to provide 

landowners at the 3 sites with more information about reforestation issues and options: 

 Video, pamphlet, posters & presentation exploring the topic “Why Plant Trees?”  

 Pamphlet introducing the PNGFA’s “Operation Painim Graun na Planim Diwai”  

 Video, pamphlet & presentation exploring the topic “Are you Ready to Plant Trees?”  

  

 

 

Figure 2:  Pamphlets and posters were selected to accompany the awareness videos and presentations
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1.3 Preparation field workers guidelines 

Following Field Trip 6 (13 February to 14 March 2022), a User Guide was prepared to 

support the roll-out of the LAK resources across PNG, with the following contents:  

 Foreword by the PNGFA’s Managing Director 

 Purpose 

 Process 

 Guidelines 

 Partners 

 

Figure 3: The LAK User Guide assists the PNGFA and its outreach partners to identify landowners and landowner groups 

who are ready to plant trees on their land under Operation PGPD 

 

2. REGISTRATION OF INTERESTED LANDOWNERS 

2.1 Data collection training 

During Field Trip 2 (20-24 May, 2019) and Field Trip 3 (17-21 June, 2019), 5 project team 

members  (4 male and 1 female) were trained to collect baseline data from individual 

landowners within the 3 model communities using the Landowner Registration Form (see 

Annex 4.1, page 10). The in-house training covered survey objectives, participants, techniques 

and questions. Participants were also shown how to set-up and utilise the KoboCollect software 

on their mobile devices, as well as inspect the data collected on the KoboToolbox platform. 

2.2 Landowner awareness 

During Field Trip 3, the landowner awareness videos, posters and pamphlets were presented to 

the 3 model communities alongside the School Teachers Kit (see Report for Activity 1.1) and 

Tree Growers Tool Kit (see Report for Activities 2.2 and 3.2).  The Community Outreach 
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Centre Evaluation Form (see Annex 4.2, page 17) was used to collect initial feedback and 

suggestions from community representatives.  The evaluation form was completed by 62 

participants (including teachers and school children) with positive results (see Figures 5 & 7). 

  

Figure 4: Community representatives viewing the reforestation  awareness videos at Barakau (left) and Gomore (right). 

 

Figure 5: Average scores for the awareness video evaluation question (scoring from 1=low to 5=high). 

 

  

Figure 6: Community representatives viewing the reforestation awareness pamphlets and posters                                                         

at Barakau (right) and Girabu (left). 
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Figure 7: Average scores for the resource type evaluation question (scoring from 1=low to 5=high). 

The following suggestions were recorded on the evaluation forms: 

 I suggest that your team come again and do more awareness because this is an 

opportunity for us farmers and landowners for reforesting our community  

 Yes, more awareness workshops in our village or area 

 Yes, because our future generation can benefit from the trees that we plant 

 It is good if you can provide posters and handouts 

 Pay regular visits to the sites that accepted the service 

 I want to make sure that this awareness must be successful  

 I would like you to provide some seed so I can plant 

 Is it possible to assist landowners to register their ILGs? 

 Everything we've seen is all good, what we need is your assistance 

 Do more awareness 

 

2.3 Landowner registration 

During Field Trip 3, the Landowner Registration Form (see Annex 4.1) was used to collect 

baseline data from landowners interested to plant (more) trees on their land.  Two of the trained 

data collectors (all male) registered 15 community representatives from Barakau Village (25% 

female) and 14 representatives from Gomore Village (50% female).  There was insufficient 

time to conduct interviews in Girabu. All surveys were conducted during normal working 

hours, so respondents were likely to be either unemployed or self-employed.   
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Figure 8: Data collectors interviewing  community representatives using pen and paper (left) and KoboCollect (right) 

Figure 9 shows that a high proportion of active farmers were women.  Although more farmers 

were growing cash crops than trees, everyone interviewed indicated they would like to grow 

(more) trees in the future.  

 

Figure 9: Percentage of farmers interviewed who answered “yes” to 3 baseline questions  

Whilst all 7 tree growers from both villages (4 males and 3 females) indicated that their trees 

were family-owned (see Figure 10, page 7), there were some differences between villages with 

regards to the respondents’ reasons for growing trees and the constraints faced.   

Similarities between villages related to the need for: 

 Products for home/community use, firewood, timber and soil erosion control (top chart) 

 Planting materials and information (bottom chart) 
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Figure 10: Responses given by farmers currently growing trees to 3 more baseline questions.  
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Figure 11 shows that information needs were broad; ranging from reforestation awareness 

through to technical training.  Most people interviewed preferred print to electronic media. 
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Figure 11: Responses given by everyone interviewed with regards to communication needs and preferences. 
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3. LAND-USE PLANNING 

3.1 Which trees shall I plant? 

During Field Trip 6 (13 February to 14 March 2022), the LAK’s tree selection pamphlets for 

the Central Province lowlands (see Report for Activities 2.2 and 3.2) were presented to the 2 

target communities in Rigo District (Gomore and Girabu villages).  The 7 pamphlets (1 “tree 

selector” and 6 “tree factsheets”) were given to community residents of all ages to promote 6 

high-value trees that grow well in the Central Province lowlands: damson terminalia 

(Terminalia sericocarpa); mahogany (Swietenia macrophylla); mango (Mangifera indica); 

rosewood (Pterocarpus indicus); sandalwood (Santalum macgregorii); and teak (Tectona 

grandis). These pamphlets provide information on tree products and ecosystem services, site 

selection, nursery establishment, planting-out and maintenance, and market opportunities and 

requirements.  

3.2 What are the costs and returns? 

During Field Trip 6 (13 February to 14 March 2022), the LAK’s costs and returns calculator 

for teak was presented to the 2 target communities in Rigo District (Gomore and Girabu 

villages).  The community school’s laptop, tablet and TV screen (see Report for Activities 2.2 

and 3.2) were used to show how this user-friendly MS Excel workbook helps landowners to 

estimate income and expenses throughout the growing cycle, and calculate the financial returns 

of timber production at different years of harvest.  

  

Figure12: The LAK’s land-use planning resources assist with tree selection and financial modelling. 

4. CONCLUSIONS AND RECOMMENDATIONS 

The selection of reforestation awareness materials for the Central Province lowlands, and the 

subsequent awareness activities at Barakau, Girabu and Gomore villages has led to 29 farmers 

registering with the PNGFA’s national reforestation program “Operation Painim Graun na 

Planim Diwai” (OPGPD). 

The initial evaluation demonstrates that community representatives (including school teachers 

and children) were satisfied with the selected landowner awareness videos, pamphlets and 

posters.  The registration results indicate that whilst more farmers are growing cash crops than 

trees, everyone interviewed (both men and women) would like to grow (more) trees in the 

future.   



 

ITTO Project 552/09: Report for Activity 1.2 (25 March 2022)                                            10 

 

Common community constraints related to: 

 The need for wood products for home/community use, firewood, timber and soil 

erosion control. 

 Lack of planting materials for tree growers. 

 Lack of / poor quality information about choosing, growing and making money from 

trees (with a preference for print media). 

  

Figure 13: The project team participating in the welcome activities at Girabu. 

The feedback received from community representatives, and the landowner registration 

findings provide a sound basis for the following recommendations: 

 The PNGFA should continue to undertake landowner awareness in the Kairuki-Hiri 

and Rigo Districts of Central Province using the LAK videos, posters and pamphlets; 

encouraging men, women and children to reforest their under-utilised grasslands (and 

other suitable land types) with high value trees.   The trained data collectors should be 

used to register individuals interested to plant (more) trees. 

 The PNGFA representatives from each model community should provide 

ongoing, on-site support to ensure that the men, women and children who are 

interested to plant trees within the 3 model sites receive priority support (e.g. planting 

materials, ILG formation) 

 PIP should provide ongoing support as required via phone/email with PNGFA 

staff and community outreach centres.



 

ITTO Project 552/09: Report for Activity 1.2 (25 March 2022)                                           11 

 

5. ANNEXES 

5.1 Landowner Registration Form 
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5.2 Community Outreach Centre: Evaluation Form 
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Report prepared by: 

 

 

Simon Rollinson 

Short-term consultant 

 

Updated: 25th March 2022. 

 


